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Project addresses the vocational education and training sectoral priority
by improvement of vocational education and training didactic materials of the
construction project management and horizontal priority by facilitation
of qualification recognition system for managers in construction.

Improving the education of personnel in this sector is very important because of the
efficiency and sustainability of the construction industry. There is a great migration
of engineers, construction managers in the construction sector due to the different
state of economic development of the EU countries. For this reason, it is extremely
important that construction managers’ qualification and skills are being recognized
and certified in the same way all over EU.

Main aim of the Project is to extend - in transnational co-operation - the Construction
Managers Library by six new manuals. Manuals, containing full contents in 4
languages (English, German, Polish and Icelandic), allow their implementation and
use in different countries and in EU VET education systems.

For more information please contact project partners or visit the project website:
www.cloemcIV.il.pw.edu.pl

This project has been funded with support from the European Commission within Erasmus+ Programme.
This publication reflects the views only of the author, and the Commission cannot be held responsible for any use which may be made of the information
contained therein. Publication free of charge.
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OBJECTIVES OF THE PROJECT:

Increasing of managerial qualifications and knowledge of engineers and
governmental officers for better consumption of EU funds as the respond
for labour market requirements, and development of social dialogue.
Promotion of qualifications transparency through creating new tools
allowing to present, compare and certify managerial qualifications of
construction engineers.

Prepared new manuals, allow to take all forms of Continuous Professional
Development courses (formal and informal learning) complementing
technical knowledge of construction engineers with knowledge necessary
for managers to independently run a business on the EU construction-
investment market.

Exchange of best practices in the management areas (relevant subjects
described in manuals) between Strategic Partners countries and
presentation of this practices at EU level.

Improvement of educational offer vocational education and training,
manuals could be used for CPD courses, postgraduate courses at the
Partners Universities and for self learning of engineers.

NEEDS OF THE PROJECT:

continuous improvement of qualifications of engineers and managers in EU
construction.

recognition and transparency of qualifications allowing betterment of
mobility at EU market, as AEEBC created the European Building Expert
(EurBE) title for construction managers, which already is and will be
obtained through a number of courses basing on the set of foreseen
manuals.

exchange of experience and knowledge between Partners countries to
adjustment of education process to labour market requirements in EU for
individual professional specializations.

THE PROJECT WILL:

increase multi-cultural exchange of best practices and knowledge between
Partners countries and later - at UE level,

increase recognition of legal regulations, relevant to managerial subjects
presented in manuals, at EU level and in Partners countries,

facilitate proper recognition and transparency of managerial skills in
construction across EU.

PRODUCTS OF THE PROJECT WILL BE AS FOLLOWS:

M20. REVITALISATION AND REFURBISHMENT IN CONSTRUCTION,
M21. BUILDING INFORMATION MODELLING - BIM,

M22. OPTIMISATION OF CONSTRUCTION PROCESSES,

M23. DIVERSITY MANAGEMENT IN CONSTRUCTION,

M24. STRUCTURAL MECHANICS FOR CONSTRUCTION MANAGERS,
M25. CORPORATE SOCIAL RESPONSIBILITY IN CONSTRUCTION.

The Project is complementary to previous three CLOEMC projects, where 19 manuals
in several languages were successfully created. Present manuals of Construction
Managers Library are as follows:

CLOEMCI:

M1: PROJECT MANAGEMENT IN CONSTRUCTION,

M2: HUMAN RESOURCE MANAGEMENT IN CONSTRUCTION,

M3: PARTNERING IN CONSTRUCTION,

M4: BUSINESS MANAGEMENT IN CONSTRUCTION ENTERPRISE
M5: REAL ESTATE MANAGEMENT,

M6: ECONOMY AND FINANCIAL MANAGEMENT IN CONSTRUCTION,
M7: CONSTRUCTION MANAGEMENT.

CLOEMC II:

M8: RISK MANAGEMENT,

M9: PROCESS MANAGEMENT - LEAN CONSTRUCTION,
M10: COMPUTER METHODS IN CONSTRUCTION,

M11: PPP PROJECTS IN CONSTRUCTION,

M12: VALUE MANAGEMENT IN CONSTRUCTION,

M13: CONSTRUCTION PROJECTS - GOOD PRACTICE.

CLOEMC III:

M14: DUE-DILIGENCE IN CONSTRUCTION,

M15: MOTIVATION AND PSYCHOLOGY ASPECTS IN CONSTRUCTION INDUSTRY,
M16: PROFESSIONALISM AND ETHICS IN CONSTRUCTION,

M17: SUSTAINABILITY IN CONSTRUCTION,

M18: HEALTH AND SAFETY IN CONSTRUCTION,

M19: MANAGING BUILDING PATHOLOGY AND MAINTENANCE.

Manuals from Construction Managers' Library.



